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“We continue to focus on re-energising PMP as a lean,
efficient, customer-focused company with the ability to

create shareholder wealth under all market conditions.”

Graham Reaney

Charman, PRI Loyt
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AGENDA

® Presentation by Chairman
® Presentation by Chief Executive

® Notice of Meeting Resolutions:
— To adopt the Remuneration Report
— To elect Peter George as a Director

To elect Matthew Bickford-Smith as a Director
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Voting Cards
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Introducing Your Directors
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Overview

FYO09 turbulent and unsatisfactory year

Deterioration in economic conditions impacted Print results
Disappointing results in Letterbox Distribution business
Board response saw significant change:

— New CEO appointed

— Refreshed Executive Leadership Team

— Change program to competitively position PMP
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Financial Performance

®m  Net profit after tax (before significant items)
decreased from $46.6m to $18.2m

EBIT (before interest, tax and significant items) decreased
from $85.1m to $54.2m

Included in significant items of $65.2
— Cash costs $28.8m
(largely due to redundancies and restructuring costs)

Non-cash costs $36.4m
(largely due to impairment of assets)
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Balance Sheet

Remains strong

No requirement for additional equity raising
Net debt of $208.4m (up from $199.6m)
Debt to Equity Ratio 59.3% (up from 50.5%)
Interest cover 5.1 times (decreased from 6.5)

Facility does not fully mature until 2012
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Dividend Policy and Buy-back

Dividend to be determined considering limited franking
credits and need for cash

Beyond FY10 potential to generate strong cash flows to
pay down debt and reward Shareholders

By 30 June 2009, buy-back of 4,009,386 shares with
approximate average price of 34 cents completed
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Governance
Director’s fees at 2007/08 levels

Independent Non-Executive Directors to hold minimum
100,000 shares

Non-Executive Plan cancelled in response to Government
changes to Share Purchase Plans
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Sustainability

Historical performance over past 5 years has delivered
approximately 30% reduction in CO, emissions measured
by kilograms per product

On track to deliver 15% reduction target by June 2011
(calculated from baseline July 2007)

11% carbon intensity reduction to end June 2009
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Outlook
= New management team progressing well
Initial results for the current year are encouraging

Acknowledgement of the focused efforts of the Board, senior
management and all employees during a difficult year

Acknowledgement of commitment and effort of lan Fraser
and Peter George
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“l am excited about the future. Led by a high calibre

Executive Team, our dedicated employees are
transforming PMP into the best print media solutions

company in Australia and New Zealand.”
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AGENDA

FYO09 In Review

PMP Limited

Print (AU/NZ)

Letterbox Distribution (AU/NZ)

Gordon and Gotch (AU/NZ)

PMP Digital Pre-media (AU/NZ)
— New Zealand

Business Outlook




PMP LIMITED
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PRINT

Increated boock volumsas

%-1$ . /0 1
" 1, & &
+ BC =27>
$ #& ! o+ | " "
(# B?AC =@?



LETTERBOX DISTR

BUTION
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GORDON AND GOTCH
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DIGITAL PREMEDIA

Ronwe B30 T Qv 18,6505
ESIT &7 2m (down 2 1%

RB-si1 |pag-tarm conlracis
Ingrea i vl linking it 1o
Cresln
aith Maxiis T i

e Crealive prodochan




@“. AHHUAL GENERAL MEETING 2004

NEW ZEALAND
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BUSINESS OUTLOOK

Leadership team
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‘on track’
Improved
cperaling
performance in

FY¥10
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FORMAL BUSINESS
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AGENDA

Formal Business

Financial Statements
To adopt the Remuneration Report
To elect Peter George as a Director

To elect Matthew Bickford-Smith as a Director
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Financial Statements

®  Questions
— Please state name and name of organisation
— Only blue and pink card holders are eligible to address the meeting
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Formal Business

Resolution: To adopt the Remuneration Report

®  Direct link between remuneration and corporate performance

®m  Mix of performance criteria includes:
— Financial targets, such as EBIT and earnings per share

— Organisational performance such as safety and development
— Individual goals and objectives
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Formal Business
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Resolution: To adopt the Remuneration Report

®  Questions

= Proxy Result

FOR AGAINST
205,462,887 36,222 271
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Formal Business
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Formal Business
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238,266,713 3,332,717 501,146
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